WSRID 2023 BOARD RETREAT - BRIEF NOTES

Attending: Anna Mansell Karagiannis, Mark Hoshi, Gabby Hopkinson, Claudia Kienholz, Kristin
Deverin, Rhesa Durgin; Absent (due to illness): Krystal Sanders, Rogan Shannon

Friday Night: Reconnect  Dinner and check ins
Saturday Morning: WSRID History as an AC Atrticles read and discussed:

- The Beginning and Purpose of Affiliate Chapters at RID Dr Carolyn Ball, RID Views
- About WSRID: History - from WSRID website

Saturday Afternoon: WSRID- Who we are/What we do  Board priorities activity
What's working?; What can we change?; What can we let go of?
Initial list of potential priorities:

- Deaf community partnerships
- Community events

- Conference

- CMP

- Scholarships

- Information sharing

- Mentorships

- Outreach

Initial identified values:

- Heritage
- Accessibility

Saturday Evening: What we will do in 2023 Goal setting
Individual goals and commitments for 2023

Sunday Morning: Action Iltems
Next steps:

- Set [realistic] Goals for 2023
- Develop annual calendar and work plan
- Logistics for 2023

- Meeting schedule

- Committee assignments

- Conference updates

- Housekeeping details
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